
Winning on Amazon

A proven, step-by-step approach to 
launching, scaling, and dominating sales 
on Amazon FBA
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▪ Account linking and 
verification

▪ Category and product 
approvals

▪ Shipping setup
▪ Brand qualification
▪ Compliance checks

Timeline: 3 Days

1. Amazon Account Setup & Approval
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2. Brand Registry

▪ Collect Documentation

▪ Submit Application

▪ Get approved and access 
brand tools 

Timeline: 3 Days
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3. Graphic Design 

▪ Amazon Image Stack

▪ A+ Content & Brand Story

▪ Amazon Storefront Design

▪ Cross-Platform Creative

Timeline: 30 Days
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4. Listing Setup / Optimization

▪ Flat file buildout
▪ Keyword research and 

integration
▪ Image Stack & A+ 

Content
▪ Ongoing testing & 

Refinement

Timeline: 30 Days
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4. Product Launch Strategy

▪ Honeymoon Optimization

▪ Compliant Order Velocity

▪ Review Acquisition

▪ Advertising Strategy

Timeline: 60 Days
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5. Sponsored Ads for Scale

▪ Campaign Architecture

▪ Keyword Harvesting & 
Negation

▪ Bid Optimization

▪ Reporting & Strategy  
Refinement

Timeline: Ongoing
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Success Stories
Brands Winning with Bullseye
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Case Study 1: Men’s Skincare Brand

Challenge:
▪ Less than $10K per month in sales 
▪ High priced products 
▪ Little to no reviews 

Strategy:
▪ High quality image stack and product 

listing design
▪ Aggressive product launch strategy
▪ Focus on Subscribe & Save high LTV 

customers 

Results After

48 Months
▪ $900K in annual profit
▪ 20% in YoY growth
▪ Achieved almost 12,000 SnS 

Customers
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Case Study 2: Home Appliances Brand

Challenge:
▪ Banned to sell in large revenue states
▪ Poor product reviews 
▪ Premium price point

Strategy:
▪ Achieved approval to sell in all 50 states
▪ Repaired review problem through expert 

customer support
▪ Optimized all product listings for 

conversions

Results After 18 
Months

▪ $2X Increase in annual sales
▪ 80% increase in annual Net Profit
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Case Study 3: Electrolyte Brand 

Challenge:
▪ Sales stagnant at $70K / month
▪ Product reviews dipped below 4.5
▪ Tons of wasted ad budget

Strategy:
▪ Optimize ads for high converting 

keywords
▪ Drive traffic to Amazon from Social Media
▪ Focus on acquiring SnS customers 

through coupon strategy 

Results After 12 
Months

▪ 80% increase in sales

▪ 3X increase in net profit 
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Case Study 4: Supplement Brand 
Challenge:
▪ Client experiencing low profit margins
▪ Stagnant growth
▪ Highly competitive category with high 

CPC’s

Strategy:
▪ Optimize ads for lower cost, high 

converting keywords only 
▪ Optimize all product listings to increase 

CVR
▪ Focus on acquiring SnS customers 

through coupon strategy 

Results After 12 
Months

▪ 10% increase in sales

▪ 3% decrease in tacos 
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Scope of Work

Account Setup & Approval
Register, verify, and ensure compliance for Amazon FBA 
approval.
Product Listing & Optimization
Optimize product listings with high-converting titles, 
descriptions, images, and A+ Content.
Flat File & Variation Management
Use flat files to efficiently upload products in bulk, manage 
parent-child variations, and troubleshoot suppressed or 
stranded listings.
Product Launch Strategy
Source, direct, and optimize high-quality video content for 
ads and organic reach.
Sponsored Ads & Paid Campaign Management
Create, launch, and manage Amazon SP, SB & DSP ad 
campaigns with A/B testing and performance tracking.

Order Fulfillment & Shipping Management
Streamline order processing, inventory management, and 
compliance with Amazon so you never run out of stock.
Customer Support, Case Management & Brand 
Protection
Handle inquiries, refunds, disputes, and maintain a high 
seller rating. Monitor unauthorized sellers, handle IP 
complaints
Promotions & Campaign Execution
Run discounts, coupons, and participate in Prime Day 
events for maximum exposure.
Performance Tracking & Reporting
Analyze sales, ad performance, and market trends with 
regular reporting and strategy updates.
Deliverables & Timeline
Complete setup in weeks with ongoing daily management 
and monthly optimization.
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Ready to Dominate Amazon?

$4000/month + 4% of Growth
"Less than the cost of one in-house employee, 
you get a seasoned team that delivers proven 

results!"


