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Winning at D2C Marketing

A data-driven, full-funnel strategy for
scaling direct-to-consumer revenue
through high-performance Meta,
Google, and Klaviyo campaigns

O\ Meta

Business Partner

Google
Partner

A AdWords z Analytics
CERTIFIED & auaLiFieD

klaviyo™

PARTNER




Meta Ads Management &) s

00 Campaigns o Updated justnow | O Discard drafts Review and publish (1)
.

( F [

" Y ‘ B Allads + This month: Jul 1, 2024 - Jul1 = u I I S erv I ce -

B3 campaigns 88 Adsets (3 Ads
N | - Edit | w & A/Btest B p W e |C Rules v View setup @ m-~ = I§ ~ 4~ [}
= eidd Campaign «  Delivery ™ - Actions ~  Bidstrategy Budget oot O Resul « Reach Full Funnel Cam pa Ig n
[?Z PS off - Using ad set bid... Using ad setbu.. 7-day click or ... - St rategy
28 nk Click
& ° off = Using ad set bid... Using ad setbu...  7-day click or ... o -
- ° off - Using ad set bid... Using ad set bu...  7-day click or ... . A u d ience Rese a rCh &
= ° off = Using ad set bid... Using ad set bu..  7-day click or .. ) U— Se g me ntatl on
° off = Using ad set bid... Usingad setbu... 7-day click or ... o
° off = Using ad set bid... Using ad setbu..  7-day click or ... o C re atl ve St rate gy & Testin g
° off - Using ad set bid... Using ad setbu... 7-day click or ... .
. - Highest volume 7-day clickor. - Ad Account & Pixel Setup
? o - Tem— 7-day cick o .. - Optimization
® PS off - Highest volume 7-day click or ... _" l C‘—
*1;} p- . Highest volume 7-day clckor .. - Daily Optimization &
Q Results from 131 campaigns © Multiple attrib... - Bud g et Scalin g
Excludes deleted items Accounts C
03

www.bullseyesellers.com



http://www.bullseyesellers.com/

BULLSEYE

Meta Ads Management SELLERS

00 (3 New Sales campaign ‘1] (3 New Sales campaign > 99 New Salesadset > [l New Sales ad O Indraft .
A .
B8 New Sales ad set 4] Gl © Revew F I I S 1 =
u ervice.
@ New Salesad we P Campaign score @ =
@ Event details - Optional g8 Your campaign has room to improve.
Display event details on your ad, including event name, time
and a reminder button. . Ad preview «" Advanced Preview oo
BB Add event G o -
a O 0O o a
w9 Retargeting & Post
@ 77 You can now see more variations of your ad in previews v
—— o @ Purchase Flows
ng Add your own t ions or ically your ad Instagram Fead
to reach people in more languages. Learn more
.
Mystic Bones Digital -
© Tracking @i - x Performance Reporting &

This is your ad copy

Track event datasets that contain the conversions that your
ad might motivate. The dataset that contains the conversion
selected for the ad account will be tracked by default.

Attribution Analysis

Website events @ Setup -
poperents . A/B Testing Across
etup
. .
S— Audiences, Creatives,
() You no longer need to select a domain for your web dptece, a n d O ﬁe rs

events. There's nothing that you need to do for this This is a headline Shop now

chang, Facebook Feed link descrip...

Learn more oY ke Q) Comment 2 Shre

el i UGC & Influencer-Integrated
key1=valuel&key2=value2 ., Ad Manag ement

Build a URL parameter Ad rendering and interaction may vary based on device, format and other factors. @

-
By clicking "Publish”, you agree to Facebook's Terms and Advertising Guidelines. C O m p I I a n Ce & B ra n d s afe ty
Close | v Aleits saved Back

QQ%@@-O

www.bullseyesellers.co



http://www.bullseyesellers.com/

Google Ads Management

Full Service:

Campaign Setup Across
All Google Channels

Google Shopping
Feed Optimization

Search Ads: Branded, Non-
Branded & Competitor

Retargeting & Dynamic
Remarketing

YouTube Ads Management

www.bullseyesellers.com
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Klaviyo Email Marketing

Full Service:

Full Account
Setup & Integration
Campaigns

Automated Flow
Creation

Campaign Strategy
. & Execution

List Segmentation
& Growth

Deliverability Optimization
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Klaviyo Email Marketing g) s
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Success Stories

Brands Winning with Bullseye
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Case Study: Skincare Beauty Brand () s

IE———
Attributed revenue Unattributed revenue
Total Recipients

Challenge: sso

=  Struggled to grow beyond $30K/month without sacrificing efficiency —
= Site conversion rate remained low despite strong traffic

* lLack of bundling and upsell strategy limited average order value (AOV) o

$20K I I

Strategy: N1l N

Dec1 Jan1 Feb1 Mar1 Apr1 May1

= Revamped Shopify experience and brand positioning with
high-performing creatives

* Implemented strategic bundling and upsell flows via email marketing 362457  $7,364.26 [MLELGA 307.89 &
= (Capitalized on TV exposure to drive qualified traffic to new launches

6 Last 12 months

Sessions V4 Total sales Orders Conversion rate

424,594 » M% $655,101.81 793% 14,573 7105% 2.28% ¥31%

Resul
100K

= +82% growth in total sales

50K
= Stronger conversion rates and AOV

= Healthier revenue mix through upsells and repeat

purChaseS . . . . Jul 2024 Sep 2024 Nov 2024 Jan 2025 Mar 2025 May 2025
= Scalable foundation established for paid and organic
growth = Jul 1, 2024-Jun 30, 2025 Jul 1, 2023-Jun 30, 2024

www.bullseyesellers.com
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Case Study:

Beauty Brand

Challenge:

= High rate of customer cannibalization (repeat buyers, few new)
* Low Average Order Value (AOV)

* Underperforming SPA locations with limited foot-traffic and
conversions

Strategy:

= Launch Meta retargeting campaigns to bring in net-new traffic

* Implement advanced segmentation in Klaviyo to target
customer types with personalized flows

= Implement robust SEO and development

= Implemented targeted promotions and upsell strategies to
maximize cart value

Results

= 3.3x increase in Gross Sales Revenue

= 50% of revenue attributed to Klaviyo email flows
= Increased new-to-brand customer ratio by 30%
= Achieved a sustained ROAS (Return on Ad Spend) of 5.5x

www.bullseyesellers.com

Conversion Summary

$38,683.41 =

Klaviyo attributed conversions
® Campaigns $3145273 (81N

Flows $223068 (19%)

SECYVXLN $177.787.45 5.14
4 904,954.32 2 $171,666.74 s

Conv. value

-12,898.11

X1 BULLSEYE
&/ SELLERS

& ' Gross sales over time

€ 0 100130,2024 Mo comparison (B Group by Monin

..... e
$446,750.15

$3.0K
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Case Study: Air Purifier Brand () e

o il [0 Ostatabie (B Customze

nversd

Challenge:

= |Inefficient ad spend across Meta and Google. No clear attribution or ROI tracking.

on value

Website purchases cos

* Low ROAS from past campaigns due to poor segmentation and generic messaging.
= Limited brand visibility in high-converting, bottom-of-funnel searches.

Netsales 12 (001 2028-F0 yao0e033 Mrds g2.02,008.97 By month ~ Wt
Strategy
*  Full-funnel campaign structure on Meta (Prospecting and Retargeting).
* Segmented audience targeting using first-party data and lookalikes to focus .. .. I. I- . ..
on high LTV cohorts.

=  Weekly creative testing framework. Hook-based ad variations and UGC to combat fatigue. o =~z

™
— w . . . . l . I . .
. ‘ P . . - .
Change date range Dismiss

R It Campaigns  Drafts  Settings
es u s (© vouare viewing data betwesn 2024-11-01 and 2024-11-30

= +296% increase in conversion value from paid traffic

Con. value / cost Avg. CPC

$21119.62  15.08 $2.25 e =2 e,

+ 3478587 + 270 + 8018

= +62% growth in net sales driven by ads
= +43% boost in order volume = B

= 15.08x ROAS with improved audience targeting -
= BHRA B ESH88.15 through campaign optimization i
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Bullseye Sellers Marketplace Agency

5.0

50 Google reviews

Jason Becker
2 reviews + 0 photos

®©

2 days ago | NEW

Bullseye has done a tremendous job managing our Tiktok Shop. I'm highly impressed by them
and their knowledge of the platform. We've experienced huge growth under their management
and would recommend them to anyone.

Cesar Vargas
10 reviews * 1 photo

O]

17 hours ago | NEW

| have been working with Bulleye for sometime now and | feel compelled to write a review
about their agency. When Ryan and his team took over my account it was in disarray and was
not performing as expected due to many technical variables that were discovered as part of
the set up. This actually took months to find out and why sales had stagnated or declined. In
all my years | had never had an agency take a super deep dive into my account and actually fix
fundamental issues that were preventing my growth. | continued to be impressed as Ryan and
team are never satisfied and are always testing strategies to keep my company growing.

BULLSEYE
SELLERS

S

Baily Weber
3 reviews * 0 photos

O

3 days ago | NEW

Bullseye has been a fantastic partner to help grow our brand! They have an amazing dedicated
team and it's a pleasure working together with them.

Yurii Obolensky
5 reviews * 2 photos

)

4 weeks ago | NEW

These guys are the real deal. | went from suspended products on TikTok, literally giving up on
the platform, to hitting 10k in sales on TikTok this month, and we're only 3 months in. But more
important is that all my other platforms, (website, Amazon, etc.) are hitting highest ever
branded search, and sales are awesome - the only change was TikTok. Eric is my team lead,
definitely ask for him.

Google

Reviews
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Transparent Pricing

Meta Ad Management: $S3000/Mo
Google Ad Management: $3000/Mo

Klaviyo Email Marketing: S3000/Mo

*Discounts offered when packaged

©
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